SAVING LOUISIANA’S AT-RISK YOUTH – THE CARVILLE WAY
THE LOUISIANA NATIONAL GUARD YOUTH CHALLENGE PROGRAM, JOB CHALLENGE PROGRAM AND THE U.S. DEPARTMENT OF LABOR JOB CORPS PROGRAM

Louisiana
· Louisiana has the #2 high school dropout rate in the U.S. at 8.3%

· In 2001-2002 there were 13,600 dropouts

· 9.1% of Louisiana ninth graders choose to dropout 

United States

· More than 2,700 students drop out of high school each day

· More than 17,000 students are expelled

· High school dropouts are prone to juvenile delinquency and are among the most unemployed in America

· One of five babies born in the U.S. is born to a mother who did not graduate from high school

· Almost 1/3 of all high school dropouts nationwide are unemployed and not involved in productive activities

· Each at-risk youth costs society more than $1.7 million

· On average more than 5,300 youth are arrested each day

Something Must Be Done
In 1997 Congressman Baker, along with several state and community leaders, set a course to improve the lives of at-risk kids in Louisiana. The concept was established from the sheer frustration of seeing thousands of Louisiana at-risk kids -- with no hope or future -- fall into the trap of drugs, teenage pregnancy, and prison.

Together they collaborated on an idea to combine education and G.E.D. learning, life and leadership skills, job training, discipline, and self-respect. They discovered that these elements featured prominently in the Louisiana National Guard's Youth Challenge and Job Challenge programs, and the U.S. Job Corps.

In 1998 the “Baker Bill” transferred ownership of the sprawling, historic Gillis W. Long Hansen’s Disease Center to the State of Louisiana, establishing what would become a nationally acclaimed campus of learning and training for at-risk youth. The Baker Bill also authorized Carville as a location for a new federal Job Corps center, and it was Congressman Baker who drafted and submitted the successful proposal to construct the new center at the Carville site.

The Carville, Louisiana, Gillis W. Long Center is now home to the award winning, life saving Youth Challenge Program [www.layouthchallenge.org], Job Challenge Program [http://www.jobchallenge.org/], and the U.S. Job Corps Program [http://jobcorps.doleta.gov].

Over the years Congressman Baker has supported the Gillis W. Long Center activities by securing millions in federal funds for:

· Building and infrastructure modernization

· Security equipment

· Job training instruction and equipment

· Technology infrastructure improvements

Youth Challenge Program        

The National Guard has two roles—one as part of the nation's military force, protecting our freedom and way of life, and the other to provide individual states with emergency response and community support missions. Whether working to improve the natural environment, safeguarding our states from illegal drug traffic, educating America's youth, or connecting with families and employers, the National Guard is involved and makes an impact.

In the early 1990's, Congress recognized the inherent community strengths of the Guard as well as its ability to train, lead, and mentor young people in a caring yet disciplined environment. The National Guard Challenge Program was authorized by Congress in 1993. The goal of the program is to change the lives of at-risk youth with the opportunity to obtain a high school equivalency diploma and instill self-discipline, leadership, and responsibility. Participants live and work in a controlled military environment, which encourages teamwork and personal growth. A second 12-month post-residential phase consists of helping to enroll students in continued education, a technical school program, or an entry-level job. During the post-residential phase, students are assisted by a trained and matched mentor from the community for post-graduate development.

The Youth Challenge Program curriculum combines classroom work, community service, physical training, and challenging individual and team activities into one unique experience revolving around the program's eight core components. These components - life coping skills; educational excellence; skills and training; responsible citizenship; leadership/followership; health, hygiene and sex education; physical fitness and community involvement projects - are stressed throughout the program to encourage personal growth and development.

Job Challenge

The Job Challenge Program is a 90-day residential trade skill training program designed as a follow-up to the Louisiana Youth Challenge Program. 

The Job Challenge Program enables a select group of cadets who have graduated from the Youth Challenge Program with exemplary ratings from the cadre, teachers, and counselors to participate in one of several areas of skill training. 

The program consists of heavy equipment, welding, carpentry, culinary arts, office skills, masonry, landscape and turf management, arboriculture, and painting. 

The Job Challenge Program curriculum combines educational excellence, General Equivalency Diploma (GED) classroom work, driver training, ASVAB training, community service, skill training and individual/team activities into one unique and invaluable experience, which enables participants to effectively compete in today's job market. 

The nine core components of the Job Challenge Program (life-coping skills, leadership/followership, educational excellence, job trade skills, responsible citizenship, work ethic/employability; physical fitness; health, hygiene and sex education, community involvement projects) are stressed throughout the program to encourage further personal growth and development.
Job Corps

In January 2004, when the U.S. Department of Labor awarded the $11 million-a-year federal contract to operate the Carville Job Corps Academy, the Carville campus welcomed the nation's largest and most comprehensive residential, education and job training program for at-risk youth, ages 16 through 24.  Since its inauguration in 1964, Job Corps has provided more than 2 million disadvantaged young people with the integrated academic, vocational, and social skills training they need to gain independence and get quality, long-term jobs or further their education. 

With completion of the $18.5 million facility in May 2004 and student enrollment to begin in July, the Carville Job Corps Academy will host 85 staff personnel and 200 students. 

Links

Louisiana Youth Challenge Program [www.layouthchallenge.org]

Job Challenge Program [http://www.jobchallenge.org/]

U.S. Job Corps Program [http://jobcorps.doleta.gov].

National Guard Youth Challenge Foundation [www.ngyouthfoundation.org]

National Guard Bureau [www.ngb.army.mil]

